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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Enroliment Update

Cabinet received an update from DVC’s Beth Hauscarriague on new enrollment
tracking tools available on the portal that are used to build the 320 report filed with
the State Chancellor’s office.

IT Infrastructure and Telephony Update

A progress report was given by Satish Warrier to Cabinet on the District’s
infrastructure and telephony project. Following contract approval by the Governing
Board, the project is expected to take 18 months to complete.

Funding for Federally Mandated Services for Disabled Students
Mojdeh Mehdizadeh gave Cabinet a report on the challenges of providing mandated
disabled student services at the colleges given the current budget climate.

Lease-Leaseback Option Discussion

Ray Pyle provided Cabinet with an overview of the lease-leaseback method of
constructing a capital project which will be presented to the Governing Board in
January 2012.
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The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.



